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Hybrid working fromhome improves
retention without damaging performance

https://doi.org/101038/s41586-024-07500-2
Received: 15 August 2023

Accepted: 30 Ay

Published online: 12 June 2024

‘Open access

%] Check for updates

“Etatyostd on

tullut yksilﬁn

Nicholas Bloom"*, Ruobing Han?*** & James Liang***

Working from home has become standard for employees with auniversity degree.
The most common scheme, which has been adopted by around 100 million employees
inEurope and North America, is a hybrid schedul which individuals spend a mix
of days athome and at work each week'2. However, the effects of hybrid working on
employees and firms have been debated, and some executives argue that it damages
productivity, innovation and career development**. Here we ran a six-month
randomized control trial investigating the effects of hybrid working from home on
1,612 employeesinaChinese technology company in 2021-2022. We found that hybrid
workingimprovedjob satisfaction and reduced quit rates by one-third. The redu
inquitrates was significant for non-managers, female employees and those with
long commutes. Null equivalence tests showed that hybrid working did not affect
performance grades over the nexttwo years of reviews. We found noevidence fora
difference in promotions over the next two years overall, or for any major employee
subgroup. Finally, null equivalence tests showed that hybrid working had no effecton
the lines of code written by computer-engineer employees. We also found that the 395
managers in the experiment revised their surveyed views about the effect of hybrid
working on productivity, from a perceived negative effect (-2.6% onaverage) before
the experiment to a perceived positive one (+1.0%) after the experiment. These results
indicate that ahybrid schedule with two days a week working from home does not
damage performance.
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Heads of all departments and agencies in the executive branch of Government shall,

as soon as practicable, take all necessary steps to terminate remote work

arrangements and require employees to return to work in-person at their respective
duty stations on a full-time basis, provided that the department and agency heads

shall make exemptions they deem necessary.

This memorandum shall be implemented consistent with applicable law.
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Where Europeans Get
To Work From Home

Share of employed people who usually
worked from home in 2020"
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* as a share of total employment (people aged 15-64)
Source: Eurostat
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Hallitus vie edun: koskee
valtavaa maaraa etatyolaisia

Hallituksen paatds koskee suurta joukkoa
suomalaisia.
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TyShuoneiden tarve kodeissa on kasvanut etatdiden
yleistyttyd. Osa tydnantajista on vdhentanyt
toimistopaikkojaan niin, ettd kaikki eivit enda
vélttamattd edes mahdu yhté aikaa tydpaikalle.
KUVA: SAARA TUOMINEN

‘Tekoiily uhkaa tiysin etind tehtivii tydta, sanoo professori
Bloombergille
Sianfondinylopitonakoustteenprofescor kol oo oo Boombergahastarchuca et ket
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Mika on muuttunut?

Tuottavuuden nopeaa kasvua seurasi lassahdys

Tydhyvinvointi parantul, mutta polarisoitui
2000 2005 2010 2015 2020 2025
1) Lasnatyon dominanssi 2) Etatyon maaran rajahdys 3) Hybridityo
4% 6% 8% 15% 28% 41% 35%

145.2025 "Etatoita tehneiden osuus palkansaajista”
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/ as the end game of the hxbr_x 1
/as a novel SOCIO ﬁ



Kaikki mukaan

WP #3: Sharing

WP #2: Pilots
Research

Partners AL 3R T

.
S

Partners

o —

WP #1: Research and development




	Innovatiivisuus ja hybridityö:�uhka vai mahdollisuus?
	Dia numero 2
	Olemme kolmen murroksen polttopisteessä
	Dia numero 4
	Hybridityön nousu
	Dia numero 6
	Mikä on muuttunut?�
	Mikä on muuttunut?�
	Koronan jälkeen esille nousi uusi tapa työskennellä ”hybridisti”
	Innovatiivisuus ja suuret ideat?�
	�  	/ as the end-game of the hybrid work �  	/ as a novel socio-technical organizational innovation�  	/ as the innovative core (replacing the strategic apex)�	/ to maximize  the intellectual capital �  	/ to drive the context and stretching the boundaries�  	/ with new leadership�
	Dia numero 12
	Dia numero 13

